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Membership Conference: Stronger Together!
Despite the many challenges facing the 4Cs this
spring - state budget cuts, contract negotiations,
and a national attack on unions - the tone of the
Membership Conference was encouraging and
optimistic. Together, we are stronger. Together,
we can win. As SEIU President Mary Kay Henry
assured the 4Cs in her welcome video, “the two
million members of SEIU have your back and we
stand ready to support you as you stand up for
students and community colleges.”
On a national scale, there has been growth in
membership for SEIU, especially at colleges and
universities. Malini Cadambi Daniel, Director
of Higher Education for SEIU, spoke about this
progress. Within the last few months, full-time
faculty at Boston University and non-tenure-track
faculty at Duke University voted to form a union
with SEIU. Contingent faculty at Saint Martin’s
University in Lacey, Washington, and full-time
faculty at Ithaca College have filed petitions
with the National Labor Relations Board to hold
union elections. Why? Because faculty and staff
are interested in having a voice in their wages,
benefits and employment conditions.

The 4Cs Membership Committee sets up the registration table for the conference
at Manchester Community College on April 30.

The 4Cs has been lucky to have had a voice
for over forty years. Some of the negotiated
employment conditions were the subject
of featured panels during the Membership
Conference. Contract 101 provided a basic
understanding of your rights and benefits under
4Cs members listening to the panel, “Contract 101 for Part-Timers,” featuring (left
to right) Merja Lehtinen, Chair of the Part-Timers Committee; Dr. Greg Jackson,
4Cs Organizer; and Ramon Esponda, Vice President for Part-Timers.

Continued on page 7

Looking Ahead & Reflecting on the Past...
Contract negotiations to continue into
the summer....

The first recipient of the Greg Hager
Memorial Award is ...

(Page 4)
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Outcomes-based task force looks to
address inequities in the base funding
around CSCU institutions, especially
among the community colleges...
(Page 11)
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Stay Engaged with the 4Cs!

Most Engaging Spring Facebook Post was:
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This post was shared 31 times and reached 1,000 people organically
(non-paid) through Facebook. The 4Cs collected about 1,500 postcards
through this campaign.

4Cs Sends Twitter Support to Students
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Mark Your Calendars! Important Dates...
July 15 (Friday) 					
Deadline to Apply for the Part-Time Lecturers Pool
(Spring 2017 Semester)
July 30 (Saturday)
Organized Labor Night at the Hartford Yard Goats.
4Cs has 100 tickets for members and their families.
Email ellen@the4cs.org.
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Reflections on the Past Year

When I took office a year ago, we
were facing contract negotiations.
We were already hearing rumblings
from the Right-wing, including
Connecticut’s own right wing think
tank, the Yankee Institute, which
characterizes state employees
as overpaid, lazy loafers with
millionaires’ benefits who were
draining the state’s coffers.
There were also rumblings that the
state’s fiscal picture was getting
bleaker. It was becoming apparent
that there would be pressure to
reopen our health insurance and
benefits contract, which expires
in 2022.
It was clear that we were going to
be facing a New Reality fraught
with new challenges. We could no
longer afford to come together to
negotiate a new contract, then walk
away until it expires.
We would need an ongoing longterm effort to rebuild a positive
image. We would have to motivate
members to get involved in our
efforts to bring our message forth.

We would need to continually
demonstrate the value we bring to
the community we serve.
To do this, we would need
members who will roll up their
sleeves and join the effort to
protect what they have gained
at the bargaining table and while
addressing unresolved issues
like adjunct pay. We would need
chapter officers on each campus
who will energize and mobilize both
members and students to assist
with these efforts. We would need
to retool our operations in Hartford
to help this happen.
This we did. First, we rebranded
ourselves. We created a new
logo, one that shows unity, unity
of purpose and unity with the
community we serve. Appropriately,
we selected a logo designed by
one of our students in a systemwide contest.
Second, we invested in ourselves,
invested in our office infrastructure
to make it easier for our members
to get involved with union activities
and have an impact and brought
on a third organizer, Dr. Gregory
Jackson; a political organizer, Bob
Fernandez; and a part-time public
relations coordinator, Anson Smith.

Photo by Ray Pioggia

May 1 marked my first anniversary
as President of the 4Cs. It was
also International Workers Day, a
day set aside to commemorate the
struggles of workers around the
world. Those struggles continue
today. Union membership is at
an all-time low. The right-wing
continues its battle to give the
union movement a knockout punch
to finish us once and for all.

Bryan R. Bonina

As this point, our effort to transform
the 4Cs is well underway. The
Membership Conference was a
testimony to how well our members
responded to our transformation
plans. A membership committee
composed of members from
community colleges across the
state put the conference together. .
But, with the steps I outlined, we
have laid the foundation for the
type of organization we will need
to effectively support our members
in this new climate. Over the next
few years, we will build on this
foundation to make the 4Cs an
even more effective representative
of our members.
In solidarity,

Lastly, we’ve been working
closely with other community
organizations, as well as with our
parent organization, the Service
Employees International Union.
Congress Chronicles • Spring 2016
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Contract Negotiations Continue
Contract negotiations between the
Board of Regents and the Coalition
negotiating team of the 4Cs, AFT,
and AFSCME began on February 2
with an exchange of proposals (for
proposals, see below).
When we witnessed the major
protests by our union brothers and
sisters at CSU-AAUP in reaction
to the receipt of their contract
proposals from the Board, it is safe
to say that we were not sure how
our negotiations would go. However,
the Board’s proposals for our union
were not nearly as severe, leading
the way to have calm, collective
bargaining sessions focused on long
neglected contract language.
The Negotiating Teams met four
more times throughout the spring
semester on the full-timers contract
and twice on the part-timers contract
(note: AFSCME is not covered under
the part-timers contract, but the 4Cs

is negotiating in coalition with AFT
on these issues).
Focusing on Contract Language
and Non-Economic Matters
Only non-economic issues have
been discussed so far, but the
conversation has been productive.
Please keep in mind that because
of contract extensions, the language
of the 4Cs Contract has not been
negotiated for almost a decade. In
the past ten years, many things have
changed, including being governed
by the Board of Regents. Modifying
contract language is essential, and
on that, we are making progress.
The 4Cs understands that there
is a desire to know more specifics
about negotiations. Presently, we
have “tentatively” agreed to over
twenty concepts but the details and
language changes have not been
fully worked out. Further, “tentatively”
agreeing to some concepts allows

the negotiators to put those items
aside for now, but it doesn’t mean
that they won’t be revisited later in
negotiations. This makes it difficult
to share details because the details
are constantly evolving.
Where Things Stand Now
As of publication, we are
anticipating that there may be
a few additional non-economic
issues that we can resolve through
negotiations. We have additional
dates for negotiations into the
summer months.
However, it also seems unlikely
that we will reach agreement on
economic matters. For those, we
may have to go to arbitration.
The terms of our current contract
stay in place until an arbitration is
complete, so you are still protected
by the rights and benefits provided
by the 4Cs contract.

4Cs/Coalition Contract Proposals
The main goal of the 4Cs & Coalition
partners is to harmonize the contracts
of the three bargaining units: the 4Cs,
AFT, and AFSCME. We are also seeking
changes that allow the unions to better
represent the memberships and address
items that will allow our memberships to
better serve our students.
Full-Time Agreement
Examples of seeking contract
harmonization for the 4Cs include:
•
Strengthening academic freedom,
grievance rights and arbitrability
(AFT language).
•
Allowing for part-time or special
appointee service to count towards
tenure (AFT lang.) so that special
appointments are receiving all the
rights/privileges of the Contract.
•
Strengthening tenure by granting

4
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•
•
•

•

•

it systemwide rather than by the
college (AFT language).
Allowing for compensatory time for
nonteaching professional staff for
graduation (AFT language).
Improving the language on comp
time (AFT language).
Allowing for inclement weather days
for all employees if the college is
closed or classes are canceled
(AFT language)
Receiving a stipend if a member is
required to teach or perform other
duties at another college or location
more than ten miles from his/her
home campus (AFT language).
Compensating professional staff
members serving in an acting or
interim capacity at a higher-level
position at the higher pay grade
(CSU-AFSCME/SUOAF language).

•
•

•
•

•
•

•

Establishing a part-time faculty
percentage (CSU-AAUP language).
Harmonizing promotion language
with AFT language by removing
the differences in promotion criteria
between ranks, eligibility, etc., and
by strengthening grievance rights.
Stipulating the promotion calculation
Awarding Merit and Educational
Excellence Awards with cash
payments (AFT language) such that
these shall increase in value.
Creating consistency between
the three units in terms of layoff
procedures (modified AFT language)
Improving sabbatic leave language
by granting deadline flexibility and
removing supervisors from the
process (AFT language).
Improving family leave provisions
(AFT language).
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•
•
•

Establishing a systemwide sick leave bank (AFT lang).
Strengthening personal leave by removing the
six-month minimum eligibility requirement (AFT lang).
Allowing access to the proposed sick leave bank for
childbearing and childrearing for a total of not more
than 27 months (AFT language).

Matters that will allow our memberships to
better serve the students, the colleges, and their
communities include:
•
Creating a limited amount of renewable term special
appointments with benefits.
•
Advertising positions systemwide for thirty days
and expanding a search only if a suitable pool of
applicants is not identified via the systemwide search.
•
Enhancing additional responsibilities credit for faculty
teaching classes with associated labs or clinicals
so that the lecture plus lab or clinical counts as
two preparations.
•
Increasing union release time and equalizing
presidential union release.
•
Standardizing compensation for Independent Studies.
•
Extending tuition waivers to all CSCU institutions for
all members, spouses, and dependent children up to
age 26 or disabled dependent children of any age.
•
Addressing matters designed to help promote and
protect campus facilities and personnel, such as
childcare and student loan debt.
•
Granting Emeritus status (CSU-AAUP language).
Part-Time Agreement
The BOR did not present any proposals specific to the
part-time agreement. The 4Cs and AFT Coalition continue
the effort to harmonize the contracts, simplify processes,
and give part-time members more respect. Therefore, the
coalition has proposed:
• Making the part-time lecturer pool automatic (removing
the requirement to “apply” for the pool)
• Recognizing education and experience in compensation
• Establishing a course cancellation fee for part-time
lecturers whose course is cancelled or who are
“bumped” by full-time faculty
• Creating some job security for non-teaching members
• Mandating pay for inclement weather days
• Forming a study group to consider how to best provide
health care coverage under the Affordable Care Act
• Making the employer’s determination of part-time
qualifications subject to arbitration
• Stipulating 50 (fifty) minute hour applies to labs, studios,
lectures, clinicals, and all other instructional settings
• Establishing a maximum part-time faculty percentage
• Harmonizing 4Cs lang. with existing AFT lang. for
eligibility time for sick, personal leave, and funeral days
• Harmonize 4Cs language with current AFT language on
distance learning compensation and course size
• Expanding tuition waivers to include use at the CSUs
and allow tuition waivers to be used up to 2 years
after earned

CSCU/BOR Proposals
As expected, the BOR proposals focused heavily on
reducing costs and achieving savings.
Cost reductions proposed are:
• Eliminate longevity for all employees.
• No wage/step increases for the term of the contract.
• No financial increases in any other areas.
• Eliminate summer and intersession call-in pay for Program
Coordinators and Department Chairs.
• Transition to a method that establishes funding obligations
within the contract, including a lapse provision for the “pots”
(i.e., promotion, sabbatic leave, etc.).
Proposals on faculty workload as a means of cost savings are:
• Workload for faculty hired on or after July 1, 2016 will be 30
contact/credit hours; additional responsibilities not required.
• Workload for current faculty and those hired before July 1,
2016 will remain unchanged except as follows:
• Faculty teaching 24 contact/credit hours plus additional
responsibilities will not be paid the overload rate for
teaching in excess of 24 contact/credit hours.
• Faculty teaching 30 contact/credit hours will be paid the
overload rate in excess of 30 contact/credit hours.
• Overloads limited to 3 contact/credit hours per semester.
Board proposals on part-time seniority, promotion, tenure, and
other work matters are:
• Eliminate seniority list and related assignment provisions for
part-time lecturers.
• Establish an “up or out” provision so that, if a bargaining
unit member applies for tenure and receives an adverse
decision, a one-year terminal contract would be issued.
• Increase mandatory office hours to 5 per week.
• Eliminate the production of the promotion list.
• Eliminate early promotion.
• Reduction of the size of the Promotion Committee.
• Standardize termination and reassignment for special
reasons notice period to 3 months.
• Develop an evaluation process for online instruction.
• Establish a limit on the number of online courses that a
member may teach per semester.
• Align the calendar with AAUP contract language.
There were a few other proposals raised that we know have also
been raised in other contract negotiations to weaken the unions’
ability to represent their memberships. These are:
• Prohibit use of the employer’s email system by employees
or union staff for conducting union business. Also, prohibit
use of private email addresses by employees or union staff
via the employer’s servers for conducting union business.
• Reflect recent court decisions on agency fees.
Other matters proposed:
• Reflect the establishment of the BOR in the Contract.
• Duration of the agreement would be from July 1, 2016 to
June 30, 2019.
• All side letters between the parties expire on July 1, 2016
unless elected to continue by mutual agreement.
• Delete all contractual references to athletic coaches.
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Merja Lehtinen First Recipient of Greg Hager Service
and Leadership Award; Presented by Maureen Chalmers
Greg Hager was a union leader
for many years at Northwestern
Community College until he passed
away last spring. “His enthusiasm
and zeal for ensuring that everyone
was protected by the contract
was contagious,” stated Maureen
Chalmers, fellow Chapter Chair
at NWCC. “He led me though the
contract, he hooked me into the
delegate assembly, he urged me
to be a committee chair, and then
I was ready to join him as a VP of
the union.”
“I have a voice message I can’t
delete. It is from Greg, calling
to discuss a part timer issue at
Northwestern. It was made while
he was in the hospital waiting for
his next round of surgery. This was
how passionate he was about this
wonderful union. I am momentarily
saddened when I think that his
voice is not there at the Delegate
assemblies,” said Chalmers.
“When 4Cs President Bryan Bonina
asked me to work with him to
create a memorial in Greg Hager’s
honor, it was easy to determine
the best way to honor him. He was
a staunch supporter of the Parttime Faculty and Professional staff.
When I hear part timer voices at the
meetings, when we revised the Union
Constitution to have two elected Vice
Presidents of Part Timers, I know that
Greg’s voice was and is heard. To
honor Greg, Bryan and I agreed that
we should honor the difficult work of
our Part-Time union members.”

“The first recipient of the Greg Hager
Service & Leadership Award is
Merja Lehtinen, an adjunct English
professor at Asnuntuck, Chapter
Chair for Part-Timers at Asnuntuck,
and current chair of the 4Cs Parttimers Committee”, said Chalmers.
“Merja has made a place in her busy
schedule to be an active delegate
and to even be available during the
summer to be a part of the contract
negotiations team. She regularly
attends events and has brought her
voice to the Legislature to speak on
behalf of this system, fellow parttimer faculty, our students, and our
union. Merja carries on Greg Hager’s
passion for this union.”
Congratulations to Merja!

“We definitely need to organize
this conference every other year.
It is informative and educative.
Thank you for inviting me...”

Michael Amouzou (left) and Liz Pisaretz (right)
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Merja Lehtinen (left) receives the Greg Hager
Service & Leadership Award from Maureen
Chalmers (right)

Members converse over lunch between workshops
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Membership Conference...

Malini Cadambi Daniel, SEIU Director of
Higher Education.

Members asking questions about retirement at
the Information Fair.

your contract; two sessions were
presented, one for full-timers and
one for part-timers. Promotion
& Tenure provided a better
understanding of the process of
applying for promotion or tenure.
Thinking about Retirement answered
basic questions about retirement and
explained where and how members
can find answers to more specific
questions. Two other panels were
presented after a membership
survey showed significant interest:
Diversity on Our Campuses and
Conflict Resolution. One evaluator
stated that the Diversity workshop
was “excellent and should be taught
at every campus.” The conflict
resolution also received high praise;
“Outstanding speaker. Excellent
and useful tools. This workshop
was valuable.”
In addition to the national
perspective provided by Malini
from SEIU, the 4Cs also invited
other guests to provide a regional
understanding of issues. Dr. Anne
McLeer from SEIU 500 in Maryland
discussed its successful strategy to
organize the DC Metro area, using
collective bargaining, advocacy and
policy. Further, speakers from New
Hampshire, Maine, and New York
shared contract and legislative wins
from the past year in a panel, What
Other Locals Have Won & How: New
England & New York.

(Continued from pg. 1)

Over 100 members attended
throughout the day and the
Membership Conference was well
received by most. “We definitely
need to organize this conference
every other year. It is informative,
educative. Thank you for inviting
me,” stated one member on their
evaluation form. Another shared,
“My awareness has been heightened!
I will continue the fight for equity for
us all.” The conference evaluations
also called for more information or a
longer session on retirement, so the
4Cs will look into how to best provide
this for our members.
Of interest to those who could
not attend the Conference, the
Membership Committee arranged for
students to videotape the sessions.
These videos will be available soon
on our YouTube channel, which is
linked from our webpage, the4cs.org.

THANK YOU!
Special thanks go out to the oneyear old Membership Committee,
especially Jon Morris (Membership
Officer) and Elizabeth Pisaretz (Chair
of the Membership Committee), for
all of their hard work in putting this
conference together.

From left to right: Anson Smith, 4Cs PAC Chair; Paul Filson, SEIU State Council; Dan Durso, Bernie Sanders
Campaign; State Representative Matt Lesser; Tom Swan, Executive Director of CCAG.
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The Power of Organizing Demonstrated in Documentary
battle in back rooms, Occupy Wall
Street protesters will take over the
restaurant, and a picket line will
divide the neighborhood. If they can
win a contract, it will set a historic
precedent for low-wage workers
across the country. But whatever
happens, Mahoma and his coworkers
will never be exploited again.”
Q&A with Robin Blotnick, Director
of The Hand That Feeds

Film Synopsis
The Hand That Feeds is a
documentary film that was screened
at Northwestern on April 26. “At a
popular bakery café, residents of
New York’s Upper East Side get
bagels and coffee served with a
smile 24 hours a day. But behind the
scenes, undocumented immigrant
workers face sub-legal wages,
dangerous machinery, and abusive
managers who will fire them for
calling in sick. Mild-mannered
sandwich maker Mahoma López
has never been interested in politics,
but in January 2012, he convinces
a small group of his co-workers to
fight back.
Risking deportation and the loss of
their livelihood, the workers team
up with a diverse crew of innovative
young organizers and take the
unusual step of forming their own
independent union, launching
themselves on a journey that will
test the limits of their resolve. In
one roller-coaster year, they must
overcome a shocking betrayal and
a two-month lockout. Lawyers will

8
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Q). One of the things I’ve read
about Mahoma and The Hand
That Feeds was the importance of
education. Can you describe what
transformations you saw in Mahoma
and his co-workers when they were
educated about their rights? What
actions did they take based on this
newfound knowledge?
A). Laundry Workers Center
(LWC), the volunteer labor group
that organized the 63rd Street Hot
& Crusty, is unusually devoted to
finding and training worker-leaders.
They don’t just pay lip service to the
idea, they actually made Mahoma
co-director of their organization
while he was still working full-time
as a deli man. From the beginning,
LWC recognized leadership qualities
in Mahoma that others might have
missed because he was quiet and
soft-spoken, and they gave him
intensive training in how to lead his
own labor campaign.
The impression I got was that most
of the Hot & Crusty workers already
knew that the way they were being
treated was wrong, and they were
angry about it. But the organizers
taught them that undocumented
immigrant workers have rights under
US labor law and that something
can actually be done about it. After
many intense late night house visits,

a small group of them found the
courage to join together and act.
Q). Without giving away any spoilers,
can you tell me a little bit about
the struggle that Mahoma and his
co-workers faced after deciding
to organize?
A). It quickly became clear that
management wasn’t going to concede
anything without a fight. At first the
manager threatened to report the
workers to Immigration and Customs
Enforcement (ICE). Then there
were visits from a mysterious antiunion consultant who claimed to
work for the Department of Labor.
The management challenged the
formation of the union with every
legal method they could find, they
closely monitored surveillance footage
looking for excuses to fire the leaders,
and there were many attempts to
bribe the workers, some of them
successful. But the biggest challenge
came in the summer of 2012, when
the management announced they
were closing the location and laying
off the entire workforce. This is a

Panel Discussion following the screening of The
Hand That Feeds at NWCC. From left to right:
Robin Blotnick, Director; Julie Sabo, a member
of United Food & Commercial Workers (UFCW)
Local 919; Dr. Gregory Jackson, 4Cs Organizer
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classic union avoidance tactic for
small shops like this, and there’s
very little workers can do about it,
legally speaking.
But this battle was going to be waged
in the streets not the courtrooms, and
it was at this point in the story that
things really started to heat up.
Q). The Hand That Feeds film
focuses on low wage workers in the
food industry, but higher education
has also seen a dramatic increase
in the reliance on low wage workers
– adjunct or part-time faculty. SEIU
has done research to show that 25%
of part-time professors and their
families nationwide are in enrolled
in one or more public assistance
programs, and in Connecticut, 15%
of adjunct faculty are near or below
poverty. What inspiration do you
think our part-time faculty members,
many of whom are struggling to piece
together a full-time job from part-time
work, will find in this film? Are there
any lessons that you think Mahoma
would share with the adjunct faculty?
A). Those numbers are shocking.
It seems like higher education is
becoming more and more like the
food industry these days, with
management taking the “low road” of
cutting costs on the backs of those
who make the organization run. If
there’s anything this film shows, it’s
that workers from all sectors should
stick together. The Hot & Crusty
workers couldn’t have achieved what
they did without reaching out a very
diverse group of people, including
grad students, adjunct professors
and other university faculty. One
day I was surprised to see the
media professor who first taught me
documentary production (at nearby
Hunter College) marching on the
Hot & Crusty picket line. Helping

these deli workers wasn’t just
some philanthropic cause for these
“white collar” professors, they were
fighting their own union battle on the
campus and they were there as an
expression of true solidarity.
I would say the first lesson from
Mahoma’s story is to lean on
your friends and also don’t be
afraid to make enemies. This
campaign showed that aggressive,
militant tactics, including negative
publicity, sit down strikes and civil
disobedience can be effective even
in very small scale struggles.

Another lesson is to not be
discouraged by setbacks,
which are inevitable. And third,
it’s important to keep labor
organizations democratic. Judging
from this story, the best way to
keep up the morale of the rank and
file is to have the rank and file lead
their own campaigns.
For more information, go to
www.thehandthatfeedsfilm.com.

4Cs Mourns the Loss of Longtime
Leader, Sue Montez
Susan Lynn Nixon, known to us as Sue
Montez, passed away peacefully on
March 8, 2016 in Bridgeport, CT with her
son and mother at her side.

Deadline for

She was an English Professor at Norwalk
Community College for 23 years and a
published poet of Radio Free Queens.
Part-time
Lecturers Pool
Sue was a member of Farmville Baptist
Church, Mecklenburg Country Club as
well as many organizational educations
groups in Connecticut. She loved her
small close knit family, her job, her kitty
and she was an avid golfer.
Her book received high praise. “These
poems seem broadcast--not to a
European war zone behind an iron
curtain of Communism but to a danger
zone in Queens, New York, behind a
dingy lace curtain of chronic yearning
for the right job, the right man, the right
address, the right life.” - Booklist
Sue served as the longtime chair of the
4Cs Finance Committee and will be
greatly missed.
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A Note About the
4Cs Political Action
Committee
Decisions directly affecting our
work lives and our community
college system are decided at the
State Capitol.
Through the Congress PAC,
we have the ability to help elect
candidates to public office who
share our views.
The Political Action Committee is
funded by small donations from
many members. You can support
candidates who help our colleges
and our profession.
Please sign up for the PAC on our
website under Action Center >
Political Action! It is an investment
worth making!

HCC “Jampacks” the
Shelves of Food Bank

Summer Computer Science Camp at CCC
Capital will be offering its third
annual Computer Science Program
for middle school students aged
12-15. The goal of the program is
to introduce students to the field of
computer science and encourage
students to study the discipline in high
school and college.
Students will learn the process
of designing and creating web
pages and mobile apps on Android
smartphones and perform hands-on
electronics and robotics activities.
Professionals from the Information
Technology and Engineering fields
will also serve as guest speakers,
sharing their personal experiences
and encouraging the students
about making smart decisions and
goal setting.

4Cs Lobby Day
Fifty members and students attended
the 4Cs Lobby Day on Thursday,
March 31 at the State Capitol.
The audience (pictured to the upper
right) was greeted by Bryan Bonina,
BOR President Mark Ojakian, and a
student from Capital (lower right)

At HCC’s end of the year celebration, the
chapter officers asked members to bring a
food item to donate to the local food pantry,
Operation Hope - but not just ANY food item JELLY! The food pantry said that the children
they serve often won’t eat peanut butter without
jelly, and peanut butter is donated much more
frequently than jelly. HCC’s donation was able to
fill the whole counter!
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4Cs Lobby Day was the culmination
of our postcard campaign for the
semester. Among the information
given to legislators was signed
postcards from constituents asking
legislators to support the community
colleges. Over 1,500 signed
postcards were collected through
chapter meetings, word of mouth,
and Facebook.
Thank you to everyone who helped
make this a successful campaign!

In previous years, students
created apps including games
and entertainment. “The Golden
Cookie Rush is an app appropriate
for all ages that, unlike Temple
Run and Subway Surfers, is able
to use an orientation sensor to
dodge obstacles” said students
who attended the 2014 program.
Capital’s Summer Program focuses
on Hartford youth who traditionally
do not have access to this type
of summer activity. Thanks to the
support of Hartford Foundation of
Public Giving, Capital is able to offer
15 full need-based scholarships for
Hartford and East Hartford youth. No
prior computer science knowledge
is required, only an interest and
eagerness to learn!
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Outcomes-Based Funding Task Force Drafting Report
Throughout this past year, the Task
Force to Develop a Strategic
Outcomes-Based Plan for
Financing Higher Education has
been meeting monthly. The task force
has been directed by the General
Assembly to include base funding
and an investment fund for its public
institutions of higher education and
performance-based funding of public
and independent institutions of higher
education and submit a report of its
findings and recommendations.
The task force consists of faculty
and administrators from public and
private institutions, including several
of your colleagues: Kimberly James
(TxCC), Lorraine Li (GWCC),
Barbara Richards (HCC), and
Karen Wosczyna-Birch (TxCC).
At its April 15 meeting, the task
force discussed the draft report

on short- term (FY 17 and 18) and
long-term (FY 19 and beyond)
actions. The report mentions several
assumptions/principles, including:
•

The long-term goal is to achieve
a better alignment of state
financing of higher education
with state goals, and it will take
time to achieve changes;

•

Outcomes-based funding must
be seen as only one component
of state policy, complimented by
base funding, investment funds,
and student financial aid;

•

If there are inequities, real
or widely perceived, in the
base funding of institutions,
it is difficult to get support for
outcomes-based funding.

The report goes on to say that base
funding must be addressed before

outcomes-based funding can be
implemented, including “evaluating
and addressing possible
inequities in the base funding
around CSCU institutions,
especially among the community
colleges” (emphasis added).
“The Board of Regents and
president are deeply engaged
in internal system planning
and realignment of financing
policies CSCU priorities for
2016...The ultimate success of
outcomes-based funding for
CSCU institutions will depend
fundamentally on the success of
changes now underway within
CSCU” (emphasis added).
The full report can be viewed at
http://1.usa.gov/1NrDdtc.

2016 Legislative Report
State Budget:
The legislative session came
to a close on Friday, May 13,
with the House voting to pass
the recommended budget and
implementer bill s. The Community
College system was reduced by
1% in the final analysis. It was an
extremely challenging legislative
session, with many positive
developments for the Community
College system as a whole. An
additional $500,000 was added to
the Governor’s Scholarship program
(soon to be renamed the Roberta
Willis Scholarship, for the retiring
State Representative and long
serving Chair of the Higher Education
and Employment Advancement
Committee). Monies were added to
follow the recommendations of the

Strategic Planning Committee for
Higher Education, as we start the
implementation of Performance
Based Funding.
Legislation
While the 4Cs main focus this
year was protecting funding for the
community colleges in the state
budget, there were two noteworthy
legislative items that will affect the
members and our students.
Armed Security Guards on
Campuses (SB 25): Legislation
allows the twelve community
colleges to create a special police
force, subject to BOR approval, with
the same “duties, responsibilities
and authority” as a local police
department, including using
armed forces.

State Authorization Reciprocity
Agreement (SARA) (HB 5071):
SARA “establishes uniform standards
for distance learning programs
across states, and (2) eliminates
the need for a state participating in
the state authorization reciprocity
agreement to assess the quality
of a distance learning program
offered by an out-of-state institution
of higher education through the
participating state’s authorization,
licensing and accreditation process.”
The 4Cs opposed this legislation,
which requires participation in the
nation-wide SARA, because it does
not contain consumer protection
rights for Connecticut students. If
students participate in a distance
learning program and do not learn the
necessary qualifications, they do not
have any recourse.
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SEIU to Vote on Closer Cooperation with AFSCME
On May 5, SEIU announced that its Executive Board voted to adopt a resolution centered on exploring new
forms of partnership between SEIU and AFSCME at the state and local level. “We want to build on our common
purpose and the shared experiences of our members to improve working peoples’ lives…This resolution looks at
ways in which a new joint committee could look to grow our partnership and collaboration by finding ways to:
•

Innovate within the current model of unionism, including finding ways to innovate in collective
bargaining;

•

Explore the creation of new forms of self-sustaining democratic worker organizations beyond
the traditional collective bargaining model;

•

Expand organizing of new members in our common areas and assist whenever possible in
private sector organizing, both within and outside our unions; and

•

Lead and participate in the wider social-economic justice movement.”

This is a voluntary partnership and sharing of resources such as communications, political, and organizing to
build worker power.
This resolution will be considered by at the SEIU International Convention at the end of May. The resolution
does mention the possibility of a merger of the two organizations, but a merger would need to be voted on by the
SEIU International Executive Board and at a Convention (earliest possibility would be 2018).
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